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Exchange Inner City (EIC) is a leading voice
in communicating and advocating for change
in how people think about and participate

in community economic development in
Vancouver’s Downtown Eastside (DTES).

Learn how we do this at exchangeced.com

Vision
A vibrant inclusive and equitable economy in the Downtown Eastside
where all residents can thrive.

Mission

Exchange Inner City leads the collaborative efforts of its members,
residents, and community partners to build a stronger and more
equitable economy in the Downtown Eastside. We do this by building
individual and organizational capacity, knowledge sharing, and
advocacy.

About us

Exchange Inner City is dedicated to building and supporting a
vibrant, inclusive, and equitable economy in the Downtown
Eastside where all residents can thrive. We do this by working
alongside our members, residents and community partners
to convene, advocate, and test new ideas focusing on
community economic development. Access to low-barrier
income-generating opportunities and support empowers
those traditionally marginalized in the DTES, improving their
well-being and fostering stronger community connections.

Guided by principles of community empowerment, economic
reconciliation, and collaboration, we bring together like-minded
organizations to promote the growth and development of the
local economy. Together, we strive to cultivate a sustainable

and resilient economic environment for our member organi-
zations and the DTES community, creating lasting positive
impact.


https://www.exchangeced.com

Highlights —our path to impact

Over the past three years, EIC has been working to build our community

presence, engagement and influence with partners and decision-makers
who share our commitment to a thriving DTES economy that creates

sustainable livelihoods for the people who live and work in the community.

Since 2021, EIC’s focus has been on growing our relationship equity

in the community as well as with social enterprises, non-profit
organizations, local businesses, and decision makers, while laying the
foundation for the advancement of community economic development
opportunities in the DTES.

Advocacy

Convened over 19 organizations and eight
political parties to participate in municipal
government roundtables in the lead up to the
2022 municipal election

Created Municipal Election Ambassador roles
that helped to increase DTES election turnout
in 2022 by over 4%

Developed and deepened relationships with
Vancouver City Council members through
dozens of phone calls, meetings, letters and
presentations to Council

Community engagement
and leadership

Established the DTES resident Leadership Team and launched
a DTES Resident Advisory Council to ground our work in
community from initiation to completion

Launched a newsletter, new website, began development of a
communications plan, and grew our social media presence to
share the work of EIC and our community partners more widely

Active member and facilitator of the DTES-based Coordinated
Community Response Network (CCRN) and Working Groups,
formed during the pandemic to build solidarity and a united
voice on challenges and issues affecting everyone in the DTES

a ABOVE “We feel proud. We appreciate that
we are valued as being long-term residents of
the DTES and that this can in turn be used to
influence and guide an organization like EIC.”
Gilles C., Jaella R., Adam J., Resident Advisory
Council Leadership Team

4 LEFT Municipal Election Ambassadors outside
Carnegie Centre



Powell Street Getaway Resource
Centre, recipient of Activate
DTES funds. Before and After. »

Community economic
development projects

Convened an event in 2022 to promote DTES social enterprises
and community economic development to 100 community
partners, businesses, government officials and potential
employers

Hosted 15 Community Benefits Network meetings and
10 meetings of the Social Procurement Roundtable to
accelerate flow of community benefits, social procurement - Convened monthly meetings with membership to develop
and local employment opportunities to DTES residents and strategies and facilitate collaboration in the community

organizations

Governance and operations

Incorporated as a non-profit organization and established
Completed Social Enterprise Ecosystem (SEE) research systems (financial, HR, board governance) to support the
and launched the DTES SEE pilot project to help seed social organization’s growth

enterprise and low-barrier employment growth . . .
pri W I ploy grow Brought in new funding and project sponsors

Supported two non-profit organizations’ move into vacant
DTES storefronts by providing financial and consulting support
as part of the collaborative Activate DTES program

Provided financial support for Pigeon Park Savings to employ
people with lived and living experience to help manage the
gueue and create a welcoming environment for patrons

Disbursed $12,400 in honoraria to residents for their
participation, leadership, knowledge sharing and community
engagement roles




We're proud of the progress we've made to build
knowledge, increase social impact, build networks

and develop capacity in the DTES — and there’'s so much
more we can do, working in collaboration with our partners,
funders and governments.

Be part of our movement for economic growth and change

as an EIC member or partner organization. Visit our website at
exchangeced.com or send us an email at info@exchangeced.com
to learn more.

@ @exchangeced X @exchangeCED @exchangeinnercity
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